Secretary Ole Moeller gave an overview of the membership data and their development in the last three years. The current membership number is 539, and during the last three years the membership number has shown a downward trend (2008: 604 to 2010: 539) . OM presented various graphics to illustrate the fact that decrease seemingly is general for all membership categories, and that no obvious trends of membership category shifts, e.g., from member to member w/o journal, can be detected. Past-president Shields noted that the 2010 membership number could still increase, as the deadline for membership renewal is in October. Several issues of how to increase membership numbers were discussed. In particular, the Board noted with concern that the number of student members remain at a very low level. Various measures to improve the communication to potential student members were discussed. In general, the Board wants to make membership renewal as easy as possible; preferably with a semi-automatic renewal subscription system as it is known from many web-pages, e.g., magazine subscriptions. OM was given the task to contact Rusty Wright at Allen Press to enquire about such possibilities. The fact that many more people subscribe to Crust-L than members of the society was also briefly discussed, and it was the general consensus that this membership potential should be exploited better. Also the Board agreed that the TCS homepage could do with a renewal and in particular an easily visible listing of the Student membership bonuses at a very prominent spot. A link to such a ''Become Student Member Now/Membership Perks'' homepage could also be included in the automatic membership renewal reminder sent to all members, in the form of a ''Forward this link to your students!'' link. The Board also agreed that ''The Ecdysiast'' should be more widely distributed, i.e., to all other Societies and the like working on issues of crustacean research. The possibility of setting up a Facebook group was also discussed, but no formal decision was reached on that question. Perhaps a student could be given the task for the development of a Facebook page.
President Asakura presented the Treasurer's Report on behalf of the absent Mary Belk. The main conclusion is that TCS made money this year (ca. US$10,000). All in all, TCS still stands on firm financial ground, although MB noted the need for increased membership recruitment for the Society to remain healthy.
Christopher Boyko gave a short report on his activities leading up to the conference, and continued to report on the details of the ''Best Student Oral/Best Student Poster'' presentation award procedure. CB noted that for the first time this year; the same student in the competitions had entered multiple entries. After a brief discussion, the Board agreed that the official TCS policy on that subject forthwith would be to allow only one entry in the competition per student. On the same subject, JS mentioned that TCS Board previously has authored a ''policy document'' as an official guideline for important issues and matters not specifically mentioned in the constitution and bylaws. If possible, this document should be updated as soon as possible to include the aforementioned change.
President Asakura delivered the JCB Editor's Report on behalf of Fred Schram. All the economies of digital production instituted over the last several years have only allowed us to stay relatively flat in our costs; to the editor's frustration they have not significantly lowered expenses. He concludes we have to accept that without the shift to digital and on-line submissions and review our costs would have certainly risen. The Board discussed the pros and cons of converting the JCB to a fully on-line journal, with no production of hard copy issues. Generally, the mood was against such a move at the current time, especially as the total costs of such a move still are not fully known, and the editor recommends waiting as well. JS mentioned that the Entomological Society of America has made the move to fully on-line publishing recently, and that they could be contacted for more info on the exact costs/savings made. The editor is already soliciting information for the Finance Committee on these matters, and that committee hopes to report more in Salt Lake City.
President Asakura presented the meeting list of the next upcoming meetings. The TCS winter meeting will be held at the SICB meeting in Salt Lake City, 3-7 January 2011. Jennifer Buhay has volunteered to arrange a Symposium at the meeting, and it will receive financial support from TCS. Several board members expressed the wish for at least one TCS symposium at each SICB meeting. The contributed papers on crustacean subjects are also important, but a separate TCS-based/financed symposium must have a high priority. BT offered to supply guidance and help for anyone interested in applying for NSF financing of costs related to such SICB symposia, including travel expenses. Finally it JOURNAL OF CRUSTACEAN BIOLOGY, 31(1): [214] [215] [216] 2011 was reemphasized that SICB-meetings are excellent opportunities for increasing the knowledge (and hopefully also membership numbers) of TCS. OM noted that the placement of the meeting in very early January in general is seen as disadvantageous for most European based scientists; most places in Europe, Christmas as well as the days around New Year are highly valued holidays, and many feel disinclined to spend this time preparing for and traveling to a conference.
The TCS Summer Meeting is planned for 5-8 June 2011 and is to be held at the Ala Moana Hotel, Honolulu, Hawaii. It was noted that this meeting is the first one to have a part (or actually most) of the organizational side ''out-sourced'' to Burke Associates. This model will be tested as a way of relieving some of the enormous stress involved in organizing and leading such a conference from scratch. It also means that TCS needs to be active in calling for symposia and in spreading the word, and thus sharing the financial responsibility to a higher degree than previously done.
The TCS Winter Meeting 2012 will be held at the SICB Meeting in Charleston, South Carolina (U.S.A.), 3-7 January, and the call for symposia is open until 16 August 2010. A symposium topic is needed.
Finally, the proposal for the TCS Summer Meeting 2012 was presented. A bid has been received from the meeting to be held in Athens, Greece, as a joint meeting with the Colloquium Crustacea Decapoda Mediterranea. The chairand contact person of the proposal meeting is Dr. Elena Mente (Univ. of Thessaly, Volos).
Prior to the Board meeting, the Executive Committee had been discussing the future of the Regional Governors of the TCS, and their possible replacement with Liaison Officers. The Board agreed that the function of Regional Governor as it is currently laid out and realized is unsatisfactory. The issue is not one of failure to perform by specific officers, but rather a structural and ''task definition'' issue. Thus, the Board agreed, a change is needed. One suggestion has been to abandon Regional Officers completely in favor of society Liaison Officers. The main issue with this suggestion is that a substantial change to the society's by-laws would be required, and this was considered sub-optimal by the Board because the Regional Governors can still serve an important role in the Society. To increase the input from the Regional Officers it was suggested that they be required to report on their activities at the TCS Business Meetings, just like the other ''office holders'' (President, Secretary, Program Officer, and Treasurer). Naturally, a more precise assignment definition than previously is needed for such reporting to serve any purpose. Discussion ensued about the main role of the ''new'' Regional Governors as functioning links between TCS Board and members and other societies, be they Governors or not. Their report to TCS would then primarily be a way for TCS to keep abreast with what is happening in the other societies and vice versa, and to make sure that the contact information is always up to date along with schedules for meetings. However, this would probably be a too big task for one person in some regions, and thus a more long-term solution still needs to be found to the problem. So for the time being, it was agreed to keep the Regional Governors while initiating a reconfiguration of their roles and to start gathering the critical ''crossmembership'' data for the liaising with other societies.
The issue of whether or not to drop the Summer Meeting was also discussed at some length. Considering the highly variable attendance numbers recently, a tentative consensus was reached in suggesting the Hawaii meeting as a ''viability test'' for the Summer Meetings. Also, it was agreed that a questionnaire should be prepared so as to probe the membership ranks of their actual meeting attendance behavior. To avoid the ubiquitous ''Everybody wants everything'' problem, it was decided that the questionnaire should be primarily retrospective [''Which meetings have you attended recently?''] so as to base our decisions on observed facts rather than fictitious wishes. The questions on ''cross membership'' were also to be included in said questionnaire. The Board members were asked to contribute to the discussion and precise wording of the questions. JS and OM were assigned to head up the realization of the poll.
JS informed the Board that there had been 12 applicants for the Student fellowships of the Denton Belk Memorial Scholarship Fund, this year. JS had taken it upon himself to judge the quality and asked for qualified input from colleagues in the cases of doubt (so far no specific procedure has been set down). The Board expressed its gratitude and approval of this course of action, and also asked JS to continue handling this task in the same way in the future.
President Asakura presented a new flyer promoting membership of TCS. This flyer is to be posted at institutions and also displayed prominently at meetings in the future. The reports from the Treasurer (Mary Belk, not present) and the JCB Editor (Fred Schram, not present) were presented. The main conclusion from the Treasurer's report was that TCS made money this year (approximately US$10,000) with the recovery in the financial markets. TCS thus still stands on firm financial ground, although the Treasurer noted the need for increased membership recruitment for the Society to remain healthy (detailed report will be printed in The Ecdysiast). The report from JCB Editor Fred Schram will also appear in The Ecdysiast.
Minutes of TCS Membership Meeting
Ole Sten Moeller (Secretary) gave his report and focused mainly on the membership number data and their latest development. Unfortunately, the number has been decreasing slowly but surely (latest is 539 members), although no obvious membership category drift has taken place. OSM reported on the discussion from the Board meeting, especially on the worrying lack of student members and the failure to recruit new members. In addition, ideas of an easier way of reminding members of membership renewal were discussed. Member Annemarié Avennant-Oldewage suggested that the membership periods could be extended to e.g., three or five year periods. This and several other suggestions, e.g., an easy one or two-click possibility of membership renewal directly from the reminder e-mail, will be discussed further with the responsible people at Allen Press (membership administration).
President Asakura presented the upcoming TCS meeting venues. SICB Liaison Officer Brian Tsukimura gave details on the TCS winter meeting that is taking place at the SICB meeting in Salt Lake City, January 2011; member Jennifer Buhay presented details on the Symposium (''Population Dynamics of Crustaceans'') she is organizing. President Asakura and Program Officer Christopher Boyko gave details concerning the next TCS Summer Meeting, which is planned for 5-8 June 2011 and is to be held at the Ala Moana Hotel, Honolulu, Hawaii. CB noted that this meeting is the first in which TCS will out-source a part of the physical planning to a private company (Burke Associates). President Asakura presented the venue of the 3-7 January 2012 winter meeting held at the SICB Meeting in Charleston, South Carolina (U.S.A.), and he noted that the call for symposia is open until 16 August 2010. Finally, the proposal for the TCS Summer Meeting 2012 was presented; a bid has been received from the meeting to be held in Athens, Greece, as a joint meeting with the Colloquium Crustacea Decapoda Mediterranea and the Hellenic Zoological Society. The Chair and contact person of the proposed meeting is Dr. Elena Mente (University of Thessaly, Volos)
In addition to the meeting venue info, CB also mentioned the official TCS policy change regarding the ''Best Student Presentation'' awards: effective immediately, students can enter only one paper/or one talk into the contest.
President Asakura gave an overview of the discussion from the Board Meeting regarding the possible changes to the roles and tasks of the Regional Governors and Liaison Officers (see Board meeting minutes). The process of redefining the roles is still going on, and the results will be reported on as soon as something new happens. The president also related the Board's expressed wish of future TCS summer meetings to be held in cooperation with other societies, to maximize their attractiveness to the members.
Jeff Shields announced the winners of the TCS Scholarships (details to be announced in The Ecdysiast). Member Gary Poore suggested that the Scholarships should be promoted more heavily by focusing on the actual Prize Money involved in winning. BT gave a short overview of the SICB meeting schedule, and it looks as follows: San Francisco, California, 3-7 January 2013; and Austin, Texas, 3-7 January 2014. As no members had issues to be raised, the meeting was concluded and adjourned.
Respectfully submitted, Ole Sten Moeller TCS Secretary
